Los Alamitos Football Booster Club Bylaws 2026

Article 1
Purpose

Section 1. The Los Alamitos Football Booster Club exists for the purpose of supporting the Los
Alamitos High School football program and its coaching staff. It is responsible for raising the
necessary funds for expenses and supervising their disbursement. Its role is supportive rather
than to influence the direction or content of programs in accordance with the guidelines
delineated in the Los Alamitos Unified School District Handbook for Booster Clubs.

Section 2. The Los Alamitos Football Booster Club shall be non-political, non-sectarian, and
nonprofit in all its policies and activities. No part of the activities of the Booster Club shall be
the carrying on of propaganda, or otherwise attempting to influence legislation, and this
Booster Club shall not participate in, or intervene in, any political campaign on behalf of or in
opposition to, any candidate for public office.

Section 3. The Los Alamitos Football Booster Club shall conduct all its business under the
auspices of the Head Varsity Football Coach, the Booster Club's elected Board of Directors, and
the Athletic Director.

Section 4. The Los Alamitos Football Booster Club is organized exclusively for one or more of
the purposes as specified in Section 501 (c) (3) of the Internal Revenue Code, including for such
purposes, the making of distributions to organizations that qualify as exempt organizations
under 501 (c) (3) of the Internal Revenue Code. The Los Alamitos Football Booster Club shall not
carry on any activities not permitted by an association exempt from federal income tax under
501 (c) (3) of the Internal Revenue Code.

Section 5. No part of the net earnings of the Los Alamitos Football Booster Club shall be for the
benefit of, or be distributable to, its members or officers, or to any private persons, except that
the Los Alamitos Football Booster Club shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions consistent with
the purposes of this Booster Club.

Section 6. If the Los Alamitos Football Booster Club dissolves, its assets will be administered by
the Athletic Director and the Superintendent of the Los Alamitos Unified School District.

Section 7. The principal office of the Los Alamitos Football Booster Club is located at 3591
Cerritos Ave., Los Alamitos, CA 90720. The Los Alamitos Football Booster Club's Federal ID # is
81-3427458. The official mailing address for the Los Alamitos Football Booster Club is PO Box
532, Los Alamitos, CA 90720.



Article 2
Membership

Section 1. Membership opportunities are open to any interested parent or legal guardian of a
current football player.

Section 2. Members are entitled to vote on Booster Club elections and other matters brought
to the General Membership as determined by the Booster Board of Directors. Only one vote per
player shall be counted for all voting purposes.

Section 3. Membership requires that player paperwork (physical exams, contact information,
etc.) is up to date, and the student-athlete remains academically eligible for football.

Article 3
Meetings

Section 1. General Booster Club meetings shall be held during football season as needed and
determined by the Board of Directors, beginning before summer camp. Additional Special
Meetings shall be called as needed. General Booster Club meetings are open to Booster Club
members and all interested members of the community. Only Booster Club members may vote.
The Board of Directors will also hold monthly meetings, as needed and as determined by the
Board (see Article 4, Section 3).

Section 2. Special meetings may be called by the President or by a majority vote of the General
Membership. This can be done by petition with 50% of the membership; only one name per
player shall be accepted on the petition.

Section 3. Reasonable notice of meetings, along with an agenda, will be given via general
announcement by email at least one week in advance.

Section 4. Unless special circumstances arise, General Membership meetings will be held on the
Los Alamitos High School campus in a predetermined classroom.

Section 5. A quorum is needed for General Booster Club meetings for voting purposes. Non-
voting business can be conducted without a quorum. Quorum shall be a majority of members
present, with a minimum of 12 members present.

Section 6. Voting may be done by a show of hands, secret ballot, or voice vote. This shall be
determined at the discretion of the President and/or Secretary. A simple majority will pass a
motion. In case of a tie, the President of the Board of Directors shall act as the tiebreaker.

Section 7. One family member is expected to attend each general booster club meeting, unless
special circumstances arise. Families are expected to keep up with all Booster Club
communication.



Article 4
Board of Directors

The affairs of the Booster Club shall be managed under the direction of the Board of
Directors, except as otherwise provided in these Bylaws. All members of the Board of
Directors must be parents or legal guardians of a current football player.

Section 1: Powers
a. The Board of Directors shall have the duty and power to prepare and propose a budget of
projected fundraising and expenses, and determine expenditures to cover operating costs,

based on input from the Head Coach.

b. The budget shall be created in consultation with the Head Coach. The Head Coach and the
Booster Club, through their elected Board, should make spending decisions collaboratively.

c. The Board of Directors will oversee approved budget expenditures. The Head Coach shall set
priorities for allocated Booster funds.

Section 2: Liability
a. Booster Board members shall not be personally liable for the debts, liabilities, or other

obligations of the Los Alamitos Football Booster Club.

b. Except as otherwise provided by law, the Board of Directors may purchase and maintain
insurance on behalf of the Booster Club and its Directors and Officers against any liability
asserted against or incurred by them in the performance of their duties. The Los Alamitos
Football Booster Club shall maintain its own general liability insurance in an amount equal to or
exceeding the minimum required by the Los Alamitos Unified School District (LAUSD). The
Booster Club shall provide the District with a Certificate of Insurance naming LAUSD as an
Additional Insured and shall execute any required Hold Harmless Agreement.

Section 3: Board of Directors' Meetings
a. Board of Directors' Meetings will be scheduled monthly at the discretion of the President or

upon request of the Board. Board of Directors' meetings are closed unless the President invites
guests with the Board of Directors' approval. Only Board Members are entitled to vote. All
members of the Board must be notified in a timely manner about an upcoming meeting.
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Article 4
Board of Directors (cont.)

c. If a Board member cannot be present for a vote, he or she may designate a proxy or submit a
vote via email to the Board President. Voting can also take place over the phone or Zoom/other
digital gathering for those who can't be physically present.

Section 4: Contracts

a. The Booster Board may authorize the execution of a contract in specific instances. Unless so
authorized, no officer or member of the coaching staff has the power or authority to bind the
Los Alamitos Football Booster Club by any contract or engagement or to pledge credit or to
render it liable monetarily for any purpose or in any amount.

b. Two written bids should be submitted to the Board for review for all contracts over $5,000.
Contracts of this amount or greater must be voted on by the full Board, and the General
Membership must be updated at the next meeting.

c. All contracts must be signed by the Board President and one other designated Board Officer.

Section 5: Officers
Officers of the Board of Directors shall be the President, Executive Vice President, Treasurer,
Secretary, and VP of Fundraising.

Other voting Board Members include the following: Griffin Gear Coordinator, Snack Shack
Coordinator, and Fundraising Assistant.

There are 8 total Board Members on the Los Alamitos Football Booster Club.

a. The above officers and board members shall be elected for a term of one year and shall serve
until their successors are elected and installed. Nominations shall take place in November of
each year. Elections shall be conducted at the December General Member meeting. The term of
office will begin on January 1 of each year. Officers cannot be removed from office before their
term has expired without a 2/3 vote of those present from the General Membership, and also
meeting quorum requirements.

b. Nomination for officers shall be submitted to the Board of Directors in writing, from among
the General Membership. The slate of candidates shall be presented to the Booster Club
Members after consultation with the Head Coach.

c. Two Booster Club members from the same family may not serve simultaneously on the
Board.

d. A spouse or relative of any member of the coaching staff may not serve as an officer of the
Booster Club.



Article 4
Board of Directors (cont.)

e. A vacancy occurring in an office during the year shall be filled by appointment by the
remaining officers in consultation with the Head Coach.

Section 6: Term Limits
Subject to annual elections, a member may be on the Board for more than 2 years but may not

occupy the same Board position for more than 2 consecutive years.

Section 7: Officers' Duties
See Addendum: Position Descriptions for a detailed list of duties and position descriptions.

Section 8: Non-Officer Voting Board Positions that report to the Board of Directors

The Board of Directors also includes non-officer positions for Griffin Gear Coordinator, Snack
Shack Coordinator, and Fundraising Assistant. These are all voting positions of the Board.
Detailed duties and responsibilities of each position are outlined in the Position Description
Addendum.

Section 9: Non-voting positions that report to the Board of Directors

The Board of Directors may also appoint non-voting volunteer positions to support the Los
Alamitos Football Booster Club's mission. These positions include a Freshman Liaison, a
JV/Varsity Liaison, a Pregame Coordinator, a Postgame Coordinator, a Senior Dinner
Coordinator, and a Griffin Wrangler. Appointed positions serve at the pleasure of the Board and
report to the President or designated officer. Detailed duties and responsibilities of each
position are outlined in the Position Description Addendum. Other positions may be added or
changed as needed at the Board's discretion.

Section 10: Independent Contractors that report to the Board of Directors

The Board of Directors may also contract with individuals for paid positions that support the
mission of the Los Alamitos Football Booster Club. These contracts are voted on by the Board.
Current positions include the Recruiting Coordinator and Media Consultant. Detailed duties and
responsibilities of each position are outlined in the Position Description Addendum. These
positions report to the Board but are not a part of the Board and don't have voting power.
Other positions may be added or changed as needed at the Board's discretion.

Article 5
Fiscal Policies
Section 1: General
a. The Los Alamitos Football Booster Club Fiscal Year shall be April 1 through March 31 for tax
purposes. At the end of the fiscal year, an independent party (i.e., the tax preparation
company) shall conduct an audit of the booster club's financial records. A report shall be
available for the General Membership.




Article 5
Fiscal Policies (cont.)

b. The suggested amount of carryover in the General Fund at the end of any given fiscal year
should be at least $10,000 to cover continuing operating expenses.

¢. Disbursements shall be limited to fiscal year budgeted funding unless approved by the Board
of Directors. Carryover funds exceeding $17,500 must be designated for specific purposes and
accounted for appropriately.

d. Any member of the Board who has a financial, personal, or official interest in, or conflict (or
appearance of a conflict) with any matter pending before the Board, of such nature that it
prevents or may prevent that member from impartially acting on the matter, will offer to the
Board to voluntarily excuse him/herself and will vacate his seat and refrain from discussion and
voting on said item.

e. All players in the Football Program may participate in games or practices during or after
school, without reference to their financial contributions to the Booster Club or their family's
ability to make such contributions. Coaches will not have access to records indicating donations

received from any player's family.

f. Any donations or contributions to the Booster Club are nonrefundable, except by special vote
of the entire Booster Club Board of Directors.

g. Coaches' stipends are determined and paid in the manner outlined in the Los Alamitos
Unified School District's Guidelines for Booster Clubs. The amounts can be augmented as
additional services are rendered for the Football Program, but the Booster Club cannot write
checks for coaching services (as outlined in the LAUSD Guidelines for Booster Clubs).

h. Internal Revenue Service guidelines require that all payments for services in excess of $600
made to a vendor or individual be reported on Form 1099 on an annual basis.

Section 2: Authorization
a. Expenditures shall be submitted to the Board of Directors for approval and can only be

authorized if the funds are available.

b. All expenses reimbursed by the Football Booster Club shall have an Authorization for

Purchase (Expense Verification) form com pleted with receipts attached to receive

reimbursement. Approval must be signed off by two (2) members of the Board of Directors.

c. The Board of Directors will work with the Head Coach when deciding what to budget and
what to purchase with fundraising income. Budgeted club expenditures should be initiated by

making a request to the Board of Directors.




Article 5
Fiscal Policies (cont.)

d. For non-budgeted and/or unforeseen expenses that exceed $5,000, the request should be
made to the Booster Club Membership at a General Meeting. The President and/or the Head
Coach will present the request and elaborate as necessary. Time will be allowed for the General
Membership to discuss and ask questions. A vote will then be taken, with the proposal
approved by a majority vote. In the event of an urgent expense that cannot wait for a
scheduled meeting, the Board of Directors may approve the expenditure by a unanimous vote
of the Board, with ratification by the General Membership at the next scheduled meeting. Non-
budgeted items less than $5000 can be approved at an Executive Board Meeting.

Section 3: Bank Transactions

a.All financial transactions shall be handled through a checking account at an FDIC-approved
financial institution within the school district. The Board may authorize the use of electronic
payment platforms (e.g., Zelle, Venmo) and e-commerce tools (e.g., Shopify, Square) for the
collection of dues, donations, and fundraising proceeds. Outgoing disbursements via electronic
payment platforms shall be limited to $500 per transaction and require the Treasurer's
approval. All electronic transactions shall be documented and reconciled monthly.

b. The President, Executive Vice President, and Treasurer shall be authorized to have bank debit
cards for budgeted expenses. Receipts must be submitted for recordkeeping.

c. All incoming checks must be made payable to Los Alamitos Football Boosters Club.

d. All invoices received by the Los Alamitos Football Booster Club must be reviewed and paid
within 90 days.

e. Two members of the Board of Directors must sign all checks over $1000. Checks under $1000
can be signed by one Board Officer. The following Board Officers are approved to be check
signers: President, Treasurer, and Secretary.

f. No Board Officer may sign a check when they are the payee.

g. No check shall be made out to Cash.

h. The Head Coach may not be a signer on the Booster Club account, and no check shall be
made out to the Head Coach, unless it is a reimbursement for services rendered (beyond
coaching), or something purchased, and a proper invoice has been submitted.

i. Two members of the Board shall count cash together after events where cash is used. The

Treasurer, Executive Vice President, or President shall make cash deposits at the bank in a
timely manner.



Article 6
Fundraising

Section 1. All fundraising activities must be approved by the Booster Club Board of Directors
and the Head Coach.

Section 2. If it is agreed that a fundraiser is worth pursuing, the President or Head Coach will
bring the proposal to the attention of the Athletic Director or the Assistant Principal for
Activities and Athletics.

Section 3. Fundraisers must be consistent with school district policies and laws governing the
operations of tax-exempt organizations.

Section 4. The Booster Club Board President shall appoint chairpersons for fundraising projects
with the power to constitute committees. Committee chairs shall meet in Executive
Committees, including the Board President and/or designated officers of the Booster Club
Board. Minutes shall be kept and reported at the next General Meeting of the Booster Club.
Fundraising activities must be communicated to the Booster Club General Members through
the Board Secretary. Committees cannot incur expenses without the Board President's
approval. Amounts over $200 must be presented to the Booster Club Board of Directors for
approval.

Section 5. The Board of Directors must preapprove in-kind donations to the Los Alamitos
Football Program.

Section 6. All fundraising event proceeds deposited into the Los Alamitos Football Booster Club
account are for the support of the program and will not be refunded to an individual player or

family.



Article 7
Amendments

Section 1. The Bylaws may be reviewed and amended by the Football Booster Board of
Directors. As part of the amendment process, drafts of proposed changes shall be reviewed by
the full Football Booster Club at a General Meeting. Changes approved by the LAFBC Board of
Directors will be submitted to the Athletic Director for final approval. No bylaw may be out of
compliance with the LAUSD guidelines for booster clubs.

Approved: February 16, 2026
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Certificate

This is to certify that the foregoing is a true and correct copy of the Bylaws of the Los Alamitos
Football Booster Club, amending and replacing the prior version of the Bylaws adopted in 2016,
and that such bylaws were duly approved by the Executive Board on February 16, 2026 and

shared with the General Membership on bl ] lZ{Q ( date).
Dated: ZI Ibl?Jo

Lons Vot ~

Secretary, Los Alamitos Football Booster Club




Addendum:
Position Descriptions

The following position descriptions are an addendum to the bylaws and may be amended by a
majority vote of the Board of Directors.

Elected Board Officers (Voted in office annually and have voting power)

President

Must be a prior board member.

Liaison with Athletic Director, Activities Director, and Head Coach.

Presides at all Los Alamitos Football Booster Club meetings and the Board of Directors
Meetings, coordinates the work of the Board of Directors, and all Football Booster Club
committees

Has significant responsibility for budgeting, fundraising, and implementation of program
initiatives.

Coordinates all community activities and serves as the General Manager of the Booster
Club.

Works with the Recruiting Coordinator and Head Coach to ensure successful attendance
at the Spring Showcase and other recruiting events; manages spring recruiting travel
logistics; and provides the necessary resources, including social media, to showcase
student-athletes.

Creates and sends the agenda for General Member meetings to the Secretary at least
one week before each meeting.

Oversees the Los Alamitos Football Gmail account.

Communicates with parents (via the Secretary) regarding events, news, issues, and
needs of the Los Alamitos Football Booster program.

Updates an annual parent packet of information to outline the season and runs General
Membership meetings as needed.

Requires flexible availability; typically 15-20 hours per week, varies by season.

Executive Vice President

Acts on behalf of the President in their absence and assumes the duties of the President
if the position becomes vacant until a replacement is elected.

Oversees Activities Committees and Social Media.

Preferably someone currently serving on the Board, and has familiarity with all activities
associated with the program.

Liaison for representatives from each of the four grade levels, representing each of the
three teams (Varsity, JV, and Freshman).

Responsible for all game logistics, including transportation management, pre/postgame
meals, player/sponsor banners, Military/First Responder game activities, and
coordination for travel games.
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Addendum:
Position Descriptions (cont.)

Oversees picture day and ensures all required gear is present (forms, balls, helmets,
etc.).

Manages the chain gang crew and Griffin Wrangler team.

Manages snack shack volunteers and other volunteer activities as they arise.
Responsible for supporting out-of-season tournaments and/or camps.
Requires flexible availability; typically 10-15 hours per week, varies by season.

Treasurer

Possesses basic accounting knowledge and financial management skills.

Develops and manages the annual budget in coordination with the President and with
input from the Head Coach by March 31, detailing forecasted income and expenses.
Maintains accurate and timely financial records, including management of all Booster
Club bank accounts, using a board-approved accounting method.

Prepares and presents a comprehensive financial report at each Board and General
Meeting, including starting and ending balances, income and expenses, and budget-to-
actual comparisons.

Manages all accounts receivable and payable, including tracking player fees and
donations, and communicates with parents regarding financial matters as needed.
Coordinates with Board members and committee chairs regarding financial
expenditures, obligations, transactions, and funding opportunities.

Disburses, or causes to be disbursed, Booster Club funds as authorized by the Board of
Directors or approved by the general membership.

Ensures financial transparency and compliance with Booster Club bylaws and policies.
Prepares a year-end financial statement providing a summary of all income and
expenses for the year, the carryover balance for the following year, and notations
regarding any outstanding expenses or issues.

Oversees the preparation of required tax-related documents by coordinating with the

Booster Club's tax preparer regarding tax filings, preparation of 1099s, and all other
relevant tax documents as needed.

File annual Statement of Information (SOI).
Coordinate with the President and Secretary on insurance policy renewal.
Requires 2 board members to count cash.

Requires flexible availability; typically 8-10 hours per week, varies by season.

Secretary

Responsible for all communications for the program (email, website, etc.) and
coordinates with the Booster President for communications.

Records meeting minutes for all General, Board, and Special Meetings and makes them
available to any member for inspection

Sends general meeting minutes within 1 week of each meeting.
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Addendum:
Position Descriptions (cont.)

Maintains copies of all relevant documents, including votes taken, other than financials,
maintained by the Treasurer about the business of the Booster Club

Assists the Executive Vice President with Volunteer Sign Ups.

Ensures compliance with the Booster Club bylaws and LAUSD booster club guidelines.
Files annual Booster Club information with the school/district, including renewing
insurance. Bylaws should be reviewed and updated by the Board of Officers every 3
years, or more often if needed.

Legal experience and/or nonprofit board experience are a plus.

Requires flexible availability; typically 8-10 hours per week, varies by season.

Vice President of Fundraising

Primary contact for all fundraising activities and events, and reports to the Treasurer for
budgeting of fundraising.

Coordinates with the Executive Vice President for Fundraising activities and shall only
conduct fundraisers approved by the Executive Board and Head Coach.

Liaison with community sponsors.

Works directly with the President to achieve the program's financial success.

Primary contact for the end-of-year banquet and TOLA (Taste of Los Al), but can create
committees for both events and has the support of the Fundraising Assistant.

Typically requires 10-15 hours per week; hours vary by season.

Elected Non-Officer Board Positions (with voting power)

Griffin Gear Coordinator

Responsible for ordering, replenishing, and managing Griffin Gear inventory.

Solicits ideas for gear design and works with suppliers to secure procurement at the best
possible price.

Manages the gear sales tent, including volunteer coordination, setup, sales, and
teardown.

Responsible for coordinating the online gear sales through xxx.

Reports to the President or designated officer.

Supports other activities as required by the Board.

Requires flexible availability; typically 8-10 hours per week, varies by season.

Snack Shack Coordinator

Liaison with the Executive Vice President and VP of Fundraising to ensure smooth
operations of the snack shack.

Responsibilities include procuring supplies, volunteer coordination, managing volunteer
staff, and overseeing setup and cleanup.

Supports other activities as required by the Board, including the year-end banquet and
spring showcase vendors.
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